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- Két qua kinh doanh 2016

— Tinh hinh kinh té va Thi trw&ng bao hiém

— Két qua kinh doanh Tai bao hiém cla VinaRe

— Két qua hoat ddng Pau tw tai chinh & hoat déng khac
« Ké hoach kinh doanh 2017
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Tinh hinh kinh té va thi trwdng bao hiem
2016



Kinh té va thi trwdng BH thé gi®i 2016 ' '

'VINARE |

» Nam 2016 kinh t& toan cau tang trwdng cham, wéc tinh dat 3.1% (theo bao céo Trién
vong kinh té thé gi¢i méi nhat caa IMF).

» Kinh té thé gi&i trai qua nhiéu bien dong I&n: Trung Quoc phé gia dong NDT; nwéc
Anh Iwa chon r&i khdi EU; cac anh hwéng tir két qua bau ctr Tong thong My

« Thj trwdng BH phi nhan tho thé gidi: tang trwdng wéc dat 2.4% (gidm so véi ty 1&é 3%
nam 2015)

« Tai My: ty I& phi BH trung binh gan nhw khéng tang trong khi chi phi bdi thwéng tang.
Nghiép vu BH Tai san va Ky thuat bi anh hwédng béi con bao Mathew

* Taichau Au: nganh BH gilr mirc tdng trwdng 6n dinh, ty 1& combined ratio trung binh
dat gan 95%

« Céc thj trwdng maéi ndi ghi nhan mirc tang trrdng tich cwe hon so véi cac thi tredng
khac, woc khoang 5.3%, nhwng van thap hon mirc tang trwdng binh quan 8%/nam
trong giai doan 2010 - 2014

» Ty 1& phi bdo hiém cé xu huéng gidm tai hau hét cac thi trwong, chi yéu do nang luc
doi dao va it xay ra cac thién tai I&n



Tinh hinh kinh té - xa hdi Viét Nam 2016 ' l
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Mot s6 chi tieu phat trién nam 2016:

. Tang trwdng GDP: 6.21% (thap hon so v&i mire tdng 6.68% clia 2015 va thap hon so
v&i chi tiéu dé ra 6.7%)

« M6t s6 nganh kinh té chinh déu c6 murc tang trwdng thap hon so véi ndm trwde: néng-
lam-thay san (1.36% so v&i 2.45%), cdng nghiép-xay dwng (7.5% so v&i 9.6%), khai
khoang (giam 4%)

. Von FDI thwe hién dat 15.8 ty USD, téang 9% va la mic cao nhat tw trwdc dén nay. Tdng
vdn dang ky cAp ma&i va bb sung la 24.4 ty USD, tang 7% so v&i 2015

« Kim ngach xuét khau tdng 8.6% (dat 176 ty USD); kim ngach nhap khau tang 4.6% (dat
hon 173 ty USD). Kim ngach xuét khau cé xu hwéng tdng cham lai trong 2 ndm gan
day.

« CPItang 4.74% so v&i chi tiéu dé ra la 5%

« Lwong doanh nghiép dang ky thanh I1ap trong ndm 2016 cao nhéat tir trvdc dén nay:
110,100 DN, tang 16.2% so v&i 2015

« Chinh pht chi treong day nhanh thoai vén nha nuwdc khoi nhiéu DN 1&n; nhiéu DN I&n
nhw Sabeco, Vietham Airlines,... 18n niém yét trong ndm 2016

* Thi trwong BDS da khoi sac, dac biét 1a & phan khac nha &; thi trwdng chirng khoan da
c6 dau hiéu hdi phuc



Tinh hinh kinh té - x hoi 2016 N\

(tiép theo)

VINARE

Ton tai:

. Nén kinh té chju tac dong tiéu cuc clia viéc Trung Qubc pha gia ddng NDT, 6 nhiém
bién mién Trung, ngap lut & Bac Trung b6, han man & dong bang séng Ctru Long, ...

« Co céu kinh té va chéat lwong tang trwdng chwa dwoc cai thién can ban

« No x4u chwa dworc gidi quyét triét d&, no cdng tiép tuc tang

« Nang lwc canh tranh ctia doanh nghiép, hang héa Viét Nam con thap

« Xuét hién cac diém “cd chai” vé thé ché, ha tAng co s&, ngudn nhan luc



Thi trwérng bao hiem Viét Nam 2016 ' ; '

Béat chap nhirng khé khan chung cda nén kinh té, thi
trvdng bao hiém tiép tuc duy tri da tdng trwéng cao:
tbng doanh thu phi toan thi trwong tang 24.7% so voi
2015 (dat 87,107 ty VND). (Nguén: Cuc QLGSBH)

BH Phi nhan tho téang 16% (dat 36,652 ty VND); BH
Nhan tho tang 31.8% (dat 50,455 ty VND) (Téc do
tang trrong cua 2015 1a 17% - PNT va 30% - NT)

Nganh BH dau tw tr& lai nén kinh té 193,282 ty VND,
tang 19.5% so v&i nam 2015

Céc nghiép vu ban & tiép tuc co sw tang trudng tot
(>20%), trong khi d6 cac dich vu c6 TBH tang truwdng
cham (Tai san, Ky thuat) hoac giam (Hang hoa, Than
tau), wéc tang trwvdng chung 5 — 7%

Tinh hinh canh tranh phi ky thuat tiép tuc dién ra gay
gat & hau hét cac loai hinh nghiép vu; Chi phi khai
thac tai cac DNBH gbc cao, dan dén hoa hong TBH
cung tang cao. Dac biét, ty |é€ phi cua BH Hang héa da
giam manh (30 - 50%) do canh tranh khdc liét

Loi nhuan nghiép vu bao hiém buéc dau duoc cai
thién, dac biét la nghiép vu Tai san. 17/30 DN PNT co6
l&i nghiép vu
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Thi trwong bao hidm Viét Nam 2016 PN

(tiép theo)

VINARE

« BHtauca ,theo Nghi dinh 67 dwoc trién khai sang ndm th& hai, tuy nhién ty 1& tham gia
BH con thap (dat khoang 36%)

* Nghi dinh mé&i vé BH Néng nghiép dang trong qua trinh duw thdo theo hwéng trién khai
trén nguyén tac tw nguyén, khéng gi¢i han déi twong BH va dia ban trién khai

« Linh vwc bao hiém cong, bao hiém Nat Cat, ... dwoc chu trong va ky vong duoc trién
khai trong twong lai gan

«  Hoat ddng M&A trén thj tredng bao hiém dién ra s6i dong:

— Hai tap doan ACE va Chubb sap nhap, dan dén viéc céng ty BH ACE Insurance VN
dbi thanh Chubb Insurance VN va ACE Life VN dbi tén thanh Chubb Life VN

— FWD (thudc Tap doan Pacific Century) mua lai BH Great Eastern VN va déi tén
thanh céng ty BH nhan tho FWD

— Sun Life mua lai phan vén gép ctia PVI Holdings trong lién doanh PVI Sun Life va
doi tén thanh Cong ty TNHH BH Nhan tho Sun Life Vietnam

— PJICO dang trong qua trinh dam phan dé phat hanh cd phan cho déi tac chién
lwg'c nwdc ngoai



Thi trwong bao hidm Viét Nam 2016 PN

(tiép theo)

VINARE

Chinh sach quan ly:

- Nghi dinh 73/2016/ND-CP quy dinh chi tiét thi hanh Luat Kinh doanh Bao
hiém (thay thé cac ND 45/2007/ND-CP, 46/2007/ND-CP, 123/2011/ND-CP va
68/2014/ND-CP)

- Théng tw hweng dan Nghi dinh 73 (dang thao luan):
+ That chat quan tri rdi ro, actuary
+ Yéu cau vé tai chinh, dw phong
+ Cac quy dinh vé tai bao hiém
+ Yéu cau vé nhan su, dai ly, cong tac vién
+ Yéu cau vé dau tw

- Thoéng tw 329/2016/TT-BTC ngay 26/12/2016 hwéng dan thwc hién Nghi dinh
119/2015/ND-CP ngay 13/11/2015 quy dinh bao hiém bat budc trong hoat
dong dau tw xay dung
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Két qua kinh doanh Tai bao hiém
VINARE 2016
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Két qua kinh doanh VINARE 2016

(mét sé chi tiéu chinh, khéng bao gém BHNN thi diém)

Chi tiéu (tr. VND) Th‘;’gl';ié“ Thg’glgié" KH 2016 20(102;15 22%}((':/0)

Phi Nhan TBH 1,617,142 | 1,655,558 1,730,000 102.4% 95.7%

Phi Nhwong TBH (1,003,698) | (1,094,034) | (1,061,000) 109.0% 103.1%

Phi Phi it lai 613,444 561,523 669,000 91.5% 83.9%
Giam/(Tang) dw phong phi (26,579) 7,820 (22,000)

Thu nhap phi 586,865 569,343 647,000 97.0% 88.0%

Bdi thworng | Chi Béi thuong thue tra (Net) (331,694) | (260,771) (349,000) 78.6% 74.7%
thuoe TNGL Giam/(Tang) DPBT 2,356 (12,248) 15,600

Bdi thworng TN gitr lai (329,338) | (273,019) (333,400) 82.9% 81.9%
Ty 1& BT/Thu nhap phi 56% 48% 51.5%

Loi nhuan gép KDNV 98,515 146,120 144,570 148.3% 101.1%

Chi phi Quan Iy + D/phéng phai thu (65,405) (88,812) (84,570) 135.8% 105.0%

Lo nhuén thuin HD KDNV 33,110 57,308 60,000 173.1% 95.5%
Combined Ratio 94.3% 89.9% 90.7%

Thu nhap diu tw & khac 241,631 213,465 200,000 88.3% 106.7%

Loi tire trwdre thué 274,741 | 270,773(*) |  260,000(**) 98.5% 104.1%

(*) CLTG dénh gid s6 du ngoai té cudi ky l1a 4.683 ty (**) Chua bao gobm CLTG 11
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Doanh thu phi — Phi gitr lai

Doanh thu phi 2016 tang 2.4% so voi 2015, dat 95.7% KH dé ra; doanh thu phi
gilr lai giam 8.5%, dat 83.9% KH dé ra do nhirng nguyén nhan sau:

> Bén ngoai:

Thi trwdng bao hiém phi nhan tho trong nwdc tang trudng 16% so véi 2015, tuy nhién
phan I&n tap trung vao cac nghiép vu ban I1& thudc mure gitr lai cla cac cong ty BH gbc:
nghiép vu BH xe co gi¢i chiém ty trong 32.5%, tang trwdng 23%; BH strc khde chiém ty
trong 25%, tang trwdng 26% (Nguén: HHBHVN)

Céc dich vu ¢6 TBH truyén théng nhw BH chay nd chiém ty trong 11%, téng trudng 50%;
BH hang hoa van chuyén chiém ty trong 6%, gidm 2%; BH tai san va thiét hai chiém ty
trong 12%, gidam 23% (Ngudn: HHBHVN)

Céac DNBH géc c6 xu hwéng nang mre gitr lai do ndng Iwc tai chinh duwoc tdng cuong
Thij trworng bao hiém quédc té dang c6 xu hwéng “mém” hon > viéc nhan dich vu twr thi
trwdng nwdc ngoai kho khan hon, mét,béng phi thu giam. Viéc gia tang nhan dich vu tw
thi trwrdng nwdc ngoai cling rat han ché

Tinh hinh canh tranh van tiép tuc dién ra gay gat, thé hién qua viéc ha phi, mé rong dieu
kién, dieu khoan, chi phi khai thac dich vu tang cao
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Doanh thu phi — Phi gitr lai

(tiép theo)
VINARE
> Noi tai:
« Tiép tuc chu trvong tang cwdng quan tri rdi ro, nang cao hiéu qua hoat ddng kinh doanh
TBH

* Nghiép vu Tai san: dpanh thu phi dat 92% ké hoaph do qupg phi vao treaties giam do ha
limit Cat 4 — 5, ttr choi cac dich vu duw@i chuan (dieu kién dieu khoan va gia phi)

* Nghiép vu Hang hoa: doanh thu phi dat 61% ké hoach, phl’,giﬁﬁ lai chi dat 55% ké hoach
do giam ty |é tham gia d6i véi mot s6 cac account cd ty [€ ton that qua cao; do anh hudng
tlr viéc giam doanh so nhan tir SVI

« Bu lai viéc giam phi & cac mang dich vy, VINARE da tang cwdng tham gia & cac mang
dich vu con cé lai ca tr trong nwdc va nwdc ngoai

13
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Doanh thu phi cac nghiép vu

(Phi nhan — Phi gitr lai)

Don vi tinh: Tr. VND

Nam 2015 2016
Ké hoach Thwc hién % Ké hoach
Phi nhan | Phi GL

Ng/vu Phi nhan | Phi git lai Phi nhan Phi gitr lai P/nhan Phi GL

Ky thuat 273,938 | 137,305 300,000 150,000 286,731 138,660 95.58 92.44
Tai san 519,224 | 119,628 540,000 128,000 496,330 127,355 91.91 99.49
DAu khi 16,899 5,737 12.000 5,000 13,039 3,693 108.66 73.86
H/khéng 29,258 1,672 29,000 2,000 34,429 1,391 118.72 69.55
Hang hoa 236,532 | 190,204 | 250,000 | 213,000 153,256 117,303 61.30 55.07
Than tau 53,012 35,948 53,000 37,000 48,256 31,343 91.05 84.71
P&l 203,985 | 45,925 212,000 48,000 214,155 49,130 101.02 | 102.35
Hén hop 257,767 | 60,536 279,000 56,000 327,655 55,872 117.44 99.77
Nhan tho 2,054 2,054 2.000 2.000 3,071 3,071 153.57 | 153.57
Nong_nghiép 383 94 8,000 1,000 28,173 2,531 352.17 | 253.10
BH tau ca 24,090 | 14,341 45,000 27.000 50,462 31,174 112.14 | 115.46
Téng 1,617,142 | 613,444 | 1.730.000 669.000 1,655,558 561,523 95.70 83.93,




Boi thwérng

(o)
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Don vi tinh: Tr. VND

Chi tiéu 2015 2016 So sanh (%)
Chi bbi thwéng nhan TBH (1) (1,074,033) (960,921) 89.47%
Thu boéi thwé'ng nhwong TBH (2) 742,339 700,150 94.32%
B6 sung dw phong béi thwong (3) 2,356 (12,248) %
Boi thwong thudc TNGL (4 = 1-2+3) (329,338) (273,019) 82.90

- Bbi thwong thudc TNGL gidm 17.1% (twong dwong 56.3 ty) so véi 2015. Nguyén nhan:

« Nghiép vu Tai san: boi thwong thudc TNGL gidm 35% so v&i nam trwde do tac
ddng cla viéc that chat quan ly rdi ro, phan loai Cat 4, Cat 5 va cac nd lwc cla thi
trrd'ng trong viéc danh gia rai ro trwdc khi cép don, han ché canh tranh ha phi, m&
réng diéu kién, diéu khoan va tén that bat thwong it hon so véi nam trudc

* Nghiép vu Hang hoa: péi thwong thuéc TNGL giam 44% do giam phi gilr lai
(~29%) va tinh hinh bdi thuwdng chung giam

« Nghiép vu Than tau: tiép tuc xay ra nhiéu tén that I&n, bdi thwong thudc TNGL tang

25%

« Cac nghiép vu khac: khéng co bién dong lon
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Dw phong nghiép vu 2016

VINARE

Cac nghiép vu (khong bao gdm BHNN thi diém) o
: . Don vj tinh: Tr. VND

Trich bé sung DP nghiép vu 31/12/2015 +/- trong Ky 31/12/2016
Nhan tai bao hiém 2,739,511 -197,677 2,541,834
- Dw phong phi 749,438 +40,026 789,464
- Dw phong boi thwérng (Outstanding + IBNR) 1,824,198 -254,550 1,569,648
- Dw phong Dao dong Ié&n 165,876 +16,846 182,722
Nhwong tai bao hiém 1,931,175 -218,951 1,712,224
- Dw phong phi 490,182 +47,847 538,029
- Dw phong boi thwérng (Outstanding + IBNR) 1,440,993 -266,798 1,174,195
Két dw dw phong (net) 808,335 +21,275 829,610
- Dw phong phi 259,256 -7,820 251,436
- Dw phong boi thwérng (Outstanding + IBNR) 383,204 +12,248 395,452
- Dw phong dao dong Ién 165,876 +16,846 182,722

16
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Tinh hinh cong no kinh doanh TBH

Don vj tinh: Tr. VND

Chi tiéu 31/12/2015 31/12/2016 +/-
Cong no phai thu 661,297 655,159 -6,138
Cong no phai tra 559,448 598,978 +39,530
Net phai thu 101,849 56,181 -45,668

Ki€ém soat tot viéc giai quyét cong no’

17



Quan tri chi phi quan ly, ban hang i

& Dw phong phai thu

Don vj tinh: Tr. déng

4 =4 So sanh
Chi tiéu UL UL LR 6 ey

2015 2016 2016/15 | 2016/KH
Chi quan ly 72.639 79,881| 79,100| 109.9% 100.1%
Dw phong phai thu (7,235) 8,931 5,000 178.6%

Quan trij tot chi phi
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Hoat déng dau tw tai chinh &
hoat dong khac 2016
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Hoat déng dau tw — cac yeu tdo anh hwéng

+ Léi suat huy dong va cho vay on dinh trong nam 2016; mat bang huy dong
ky han 12 thang ttr 6.5 — 7.2%; l1ai suat huy déng tién gri ngoai té USD cua
cac t6 chirc va ca nhan la 0%:;

« Thij trwdng chirng khoan tang trwdng twong ddi tdt trong ndm 2016, chi s
HSX tang trwdng 14.8%, HNX tang trwdng 0.2%;

» Qua trinh thodi vdn cac doanh nghiép Nha nwéc va thue hién niém yét
dién ra cham hon dy kién;

» Thi truong BDS am dan, thanh khodn c6 chiéu hwéng tot, tuy nhién tin
dung chay vao BDS da c6 dau hiéu chirng lai do cac chinh sach than trong
cua NHNN, dac biét trong nhirng thang cudi nam 2016.

20



Phan bé von dau tw (31/12/2016)

()

Don vi tinh: Tr. VND
ST | Danhmucadute | TVLERT (TRED RN 0 | 20ish0i6

1 | Tién guri 2,013,500 2,225,822 110.5% 65.8%
2 | Trai phiéu 210,000 170,010 81.0% 5.0%
3 | Gop von cd phan 654,000 658,140 100.6% 19.5%
4 | Chirng khoan, CCQ 33,189 35,093 105.7% 1.0%
5 | Uy thac dau tw 150,000 210,000 140.0% 6.2%
6 |Van phong cho thué 13,817 12,400 89.7% 0.4%
7 |DautwBDS 13,269 13,269 100.0% 0.4%
8 |Dau tw khac 188,203 55,662 29.6% 1.7%
Téng céng 3,275,977 3,380,397 103.2% 100%

- Tong tai san dau tw ting 104 ty déng so v&i nam trwéc
- Phan bd tai san dau tw khdng cé bién ddng I&'n so véi 2015, chd yéu tang & danh
muc Oy thac dau tw

21



K&t qua hoat dong diu tw & khac 2016 "‘\'

VINARE

Pon vj tinh: Tr. VND

Thwc hien | k& hoach | Thwe hien| TH/IKH | 2016/15

Chi tiéu 2015
(trinh by lai) 2016 2016 2016 (%)

Doanh thu dau tw & khac 289,571 208,900 239,212 114.5% 82.6%

Chi phi dau tw & khac 47,940 8,900 25.747| 289.3%| 53.7%
(swap, CLTG, ..))

Thu nhap dau tw & khac 241,631 200,000 213,465 106.7% 88.3%
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Chi tiet doanh thu dau tw & hoat ddng khac

Don vj tinh: Tr. VNP

N S Thwc hién Ké hoach | Thwc hién | 2016/2015
- 2015 2016 2016 (%)

1 |Tién gt 138,834 132,000 130,266 93.8%
2 | Trai phiéu 12,704 18,600 15,910 125.2%
3 |Gop von cé phan 28,110 23,500 27,347 97.3%
4 |Chirng khoan, chirng chi quy 3,501 4,400 6,070 173.4%
5 | Uy thac dau tw 24,067 15,400 27,518 114.3%
6 |Van phong cho thué 12,517 14,000 13,927 111.3%
7 | CLTG danh gia ngoai té trong ky 46,077 12,345 26.8%
8 | CLTG danh gia lai ngoai té cudi ky 20,452 4,683 22.9%
9 Thu khéc 3,309 1,000 1,146 34.6%

Téng doanh thu hoat déng dau tw 289,571 208,900 239,212 82.6%

23



Chi tiét chi phi hoat déng dau tw & khac

(o)

VINARE

Don vj tinh: Tr. VND

gy p \ Thwe hién | Ké hoach | Thwe hién | 2016/15
Chi phi hoat dong dau tw 5015 2016 5016 (%)
1 |B/S dw phong giam gia CK kinh doanh 4,080 100 3,900 95.6%
, Bosung/(hoannhap) DP giam giadautw o710, (15300)  (15,609)  57.6%
gop von
3 L6 chénh léch ty gia thanh toan trong ky 56.264 14.100 21503 38.204
+ swaps
4 | Chi khac (chi phi phan bé, ty thac, khac) 11,369 9,000 14,262 125.5%
. Ch! phi cho thué van phong (cai tao, chi 3.331 1.000 1,691 50.8%
khac)
Tong chi phi hoat dong dau tw 47,940 8.900 25.748| 53.7%
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Cac hoat déng dau tw cha yéu

Danh muc tién gtri va trai phiéu
« Mat bang lai suét tién glri VND duy tri twong dbi n dinh trong ndm 2016
Lo suat dau tw tién glri dat dwoc 1a 6.77%/ndm (twong dwong véi ndm 2015)

» Thi trwdng trai phieu tiép tuc c6 nhiing dién bién khong thuén lgi trong nam 2016;
|ai suat trai phiéu chinh phu ky han 5 nam luén & muc thap, khoang 5.25% (giam
1.3% so v&i nam 2015)

Danh muc ay thac dau tw
« Tang cwdng hoat ddng Uy thac dau tw trong ndm 2016;

» Céc hop dong Uy thac déu c6 mirc tang tredng NAV tot; tang trwdng NAV céac hop
dong ay thac trong nam 2016 dat 18.6%
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Cac hoat déong dau tw chi yéu

Danh muc gép von ¢6 phan
« Danh muc gop vén cd phan chiém 19.5% tbng gia tri tai san dau tw
« Thu nhap cb tre tr cac doanh nghiép gép vén dat 27.3 ty ddng, tang 4.5% so v&i ké
hoach. Loi suat dau tw danh muc dat 8.24%:;
« Ngoai trtr BH Phu Hwng, da sé cac doanh nghiép con lai déu ghi nhan két qua kinh
doanh c¢ lai trong nam 2016;

* VINARE ghi nhan cac khoan hoan nhap dw phong t¢r VINARE Invest va Chirng
khoan Bai Nam trong nam 2016

- Tién Phong Bank: loi nhuan trwéce thué dat 707 ty so véi KH 695 ty. Hoan nhap dw
phong cla VINARE dbi v&i khoan dau tw vao TPB ghi nhan trong ndm 2016 1a 15.7
ty VND (da hoan nhap hét dw phong déi véi TPB). TPB da hoan thanh viéc ban cb
phan cho cb déng chién lwoc va nang von diéu I& 1én 5,842 ty VND

« PJICO dang trong qua trinh lwa chon phat hanh cd phiéu cho dbi tac chién lvoc, dw
kién hoan thanh trong nam 2017

26
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Cac hoat dong khac

« Nang cao nang lwc nghiép vu, quan ly va khai thac:
» Danh gia cac tac déng cua viéc quan ly rui ro Cat 4, Cat 5
> Trién khai thanh c6ng san phdm BH Ung thw (phdi hop Swiss Re va Béo Viét)
> Hoi nghi so két BH Tau ca theo Nghi dinh 76/2014/ND-CP
» Bao cao danh gia thi trwodng va khach hang
> Hoi thdo gidi thiéu vé BH Thién tai cho thanh phé Ba Nang
> Toéng két, danh gia, thao luan vé BHNN
» Tham gia xay dwng van ban vé BH Xay dwng 1ap dat, Nat Cat, ...

> Tham gia nghién clru/dé xuét stra dbi cac chinh sach, tham gia cac Ban khong
chuyén cua thi trwong théng qua Hiép hdi Bao hiém
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Cac hoat dong khac

« T6 chirc can bo va Lao dong tién lwong
> Stra d&i Quy ché Tién lwong va xay dwng chinh sach déong BHXH mai
» Ban hanh mé&i N6i quy Lao dong va quan ly lao dong
> Tb chirc Hoi thdo vé cac chinh sach phat trién nguén lwc (phdi hop véi Swiss Re)

> Hoan thién stra ddi Théa wéc Lao ddng tap thé, cac quy ché Chi tiéu ndi bo, Khen
thwdng-Phuc lgi

> Ban hanh Quy ché bd nhiém va bd nhiém lai
> Kién toan bé may Ban Giam dbc, cac Ban Tai san, BCA, NS-TH

« Pao tao & Ho tro thi trwérng:
> Tb chirc dao tao cho khach hang vé nghiép vu, quan trj ri ro, sdn phdm mai

> Két hop véi cac td chirc TBH quéc té nghién ctru va cung cép cac giai phap BH/TBH,
san pham BH cho thj trwvdng

» Tang cwong dao tao ndi bo trén co sé ra soat danh gia nguén nhan lwc va cac muc
tiéu phat trien ngudn lyc

> Tbng két danh gia chwong trinh BH Tau ca, BH Néng nghiép va kién nghi
> Hoi thao Bao hiém P&I, K& toan nghiép vu, BH phong dién
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Cac hoat dong khac

> Trién khai phdn mé&m Quan ly Nhan sy
> Trién khai phan mém Ké toan (dang trién khai)
» Xay dwng chinh sach tang cwd'ng bao mat thdng tin (da thwc hién tirng buwée)

> Nang cip hé thdng ViOffice

 Risk Management:
> Xay dwng nang lwc vé chuyén gia tinh toan
» Lap bao cao danh gia rdi ro hang quy (tap trung vao nghiép vu Tai san, Ky thuat)
> Danh gié rai ro dwoc bao hiém; tham gia danh gia, giam dinh tn that mot s6 vu BT
&N

> Phat trién cong cu dinh phi

« Rating:

> AM.Best tiép tuc duy tri mirc xép hang B++ dbi v&i Nang lwe tai chinh va bbb dbi voi
Nang lwc tin dung
29



(o)

Cac hoat dong khac

 Hoat déng khac:
» Tai chinh — Ké toan:

v' Hé théng hoa va cap nhat cac chinh sach; kién nghi BTC, HHBH vé viéc stra dbi
chinh sach

v' Phdi hop IT va dbi tac hoan chinh yéu cau nguei st dung véi phan mém ké toan
> BCA: Tich cuc xt céng no tdn dong
> Kiém soat ndi bd: Ra soat va danh gia viéc thwe hién cac quy trinh quan tri
> DPau tu:

v/ R& soét chién lwvoc phan bd tai sdn dau tw va phan cap dau tw

v' Nghién ctru dé xuét chinh séach chi tra cb tirc, ESOP

v' Stra dbi Quy ché Pau tw tai chinh

v Danh gia va ra soat viéc dau tw tai DN khac dé dé xuat tai ciu tric ngudn vdn
dau tw
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VINARE

Ké hoach kinh doanh 2017
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(o)

Dw bao tinh hinh kinh té 2017

VINARE

Tinh hinh thé gi&i ndm 2017 dw bao tiép tuc dién bién phurc tap, kinh té thé gi&i cé
thé tang trwdng cao hon 2016 nhwng khéng déng déu va con nhiéu rdi ro

DPéi voi Viet Nam, 2017 dwoc coi la ndm clia cach thé ché, cai thieén moi trwong dau
tw, kinh doanh, doi m&i mé hinh tang truwdng

Muc tiéu tang trudng GDP cta Chinh phu: 6.7%; lam phat 4%; tdng vén dau tw phat
trién dat 31.5% GDP

Muc tiéu tang trwéng GDP sé c6 nhieu thach thirc khi cac yéu to tac dong tang
trwdng dég dwoc that chat: ty 1é von dau tw/GDP, lam phat, bdi chi ngan sach, tang
trwrdng xuat khau cham lai

L&i suat ngan hang chiju stre ép tang do tac ddng clia tang lwong co ban, lam phat, ...

Chinh pht tap trung thao g& cac diém nghén cta nén kinh t&, khuyén khich hoat
ddng kh&i nghiép, phat trién doanh nghiép, nang cao tinh tw chd cia nén kinh té

Hoat dong M&A dw bao sé tiép tuc tadng trwdng manh;
Viéc thédng qua hiép dinh TPP gdp nhiéu thach thic
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Dw bao thj tried'ng bao hiém Viét Nam 2017

'VINARE |

« Nén kinh té tiép tuc da tang trwdng la yéu té thuan Igi cho thi trwdng bdo hiém

»  Du béo bao hiém phi nhan tho tang trwéng 9.4%, bao hiém nhan tho tang trwéng
25% (Ngubn: Cuc QLGSBH);

« Ky vong trién khai BH tai san san céng, bao hiém thién tai; Tiép tuc trién khai BH
Tau ca, Néng nghiép

« Téac ddng cua viéc quan tri chat ché rui ro ddi véi nghiép vu Tai san = ky vong cai
thién loi tiec nghiép vu

« Gia tang canh tranh & cac nghiép vu ban |é

« Ché d6 quan ly Nha nwéc dwoc tdng cuwdng vdi viéc ban hanh théng tw hwéng dan
thi hanh Nghi dinh 73/2016/ND-CP

« Cac DNBH cai thién nang lwc tai chinh, nang lwc quan tri DN, dich vu khach hang,
quan ly rui ro, ...;

« Dau tw va mdi trwdng dau tw van tiém an nhiéu rai ro.
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Chu trrong cua VINARE 2017

+» Kinh doanh TBH:

> Chu trwong chung: Tiép tuc tdng cwéng quan trj rdi ro, nang cao hiéu qua hoat
dong kinh doanh TBH; Trng bwédc mé rong thi tredng TBH, nang cao nang lyc
cung cap gia tri gia tdng cho thi trwdng (quan ly rdi ro, dao tao, sdn phdm, cac
gidi phap phat trién bén viing);

> Mot sb linh vee cu thé:

« Tap trung nghién ctru, trién khai cac linh vwe, san phdm mai: Rui ro thién
tai, Bancassurance, cac san pham BH cho khu vwc céng, BH trach nhiém,
Noéng nghiép, Tau ca ....

« Tang cwdng quan ly rdi ro va danh gia rdi ro nhan TBH Tai san, hang xa

« Khao sat va tirng bwdc tham nhap vao cac thi tredng |an can; than trong
nhan dich vu tr nw&c ngoai

« Tang cwdng hoat ddng marketing va thic day ké hoach cung cép gia tri
gia tang
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Chu trrong cua VINARE 2017

< Pau tw:
> Tang cwdng quan tri rdi ro, bao toan vén

> Ra soat phan bd danh muc dau tw dam béo ding cac yéu ciu cda phap luat
va hiéu qua dau tv ngan han va dai han

» Tim co hdi gia tdng dau tw dai han, Uy thac dau tw, cac san pham phai
sinh, trai phiéu Chinh phu va trai phieu doanh nghiép

« Ra soat/danh gia/dé xuat danh muc dau tw vao doanh nghiép khac
« Stra ddi Quy ché Bau tuv cho phu hop v&i cac quy dinh mai va thuc té
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(o)

Nhiém vu trong tam 2017

Hoan thanh nhiém vu kinh doanh 2017

D4y manh hoat déng ctia Ban Phat trién Kinh doanh Khu vwc Céng, hop tac SCA,
Marketing

Tap trung nguén lwc cho cac linh vwe: BH Tai san céng, Bancassurance, Rui ro
thién tai, Nong nghiép, Tau ca, BH Trach nhiém

Tang cwdng chudi cung cap gia tri gia tdng cho khach hang, tirng buéc phat trién,
m¢& réng thj tredng

Nang cao nang lwc chuyén gia tinh toan

Tang cwdng quan ly rui ro (ndi bd & cung cap gia tri gia tang)

Duy tri/nAng hang xép hang tin nhiém

Hoi nghi Tai bao hiém lan thir 7

Hoan chinh cac chinh sach xay dwng va phat trién nguén nhan Iuwc

10. Tap trung quan tri chi phi theo hwéng hiéu qua

11. Nang cao nang lyc dau tw
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Ké hoach kinh doanh 2017

(o)

VINARE

Don vj tinh: Tr. VND

K& hoagh Uiy Tang truwon

2017 2016 : :
Doanh thu phi nhan 1,770,000 1,655,558 6.9%
Phi gitr lai 590,000 561,523 5.2%
Loi nhuan trwée thué 278,000 270,773 2.7%
Loi nhuan dwoe phan phoi 278,000 266,090 4.5%
Chénh léch ty gia (khéng dwoc
phén phébi) chwa xac dinh 4,683
C6 tirc dw kién 12% 12%
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Thuyét minh vé ké hoach dau tw

« Cac dw bao dé lap ké hoach doanh thu hoat déng dau tw

> Mat bang lai suét tién gri ngan hang 2017 khéng bién ddéng nhiéu so véi 2016.
D kién dao déng twr 6.5 — 7%/ ndm dbi véi ky han 12 thang

> Loi suat trai phiéu chinh quyén dia phwong: 7.5%/nam (ky han 15 ndm)

A\

Loi suéat tréi phiéu doanh nghiép, trai phiéu ngan hang: 8 — 8.5%/nam

> Loi suat Oy thac dau tw duw tinh: 10%/ndm (bang 1.5 lan 1ai suat tién gii)
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Ké hoach thu nhap dau tw 2017

VINARE

Don vj tinh: Tr. VND

Danh muc dau tw Thl-"zglhgé" Ké;:)‘i%‘;h 2017/2016
Doanh thu dau tw & khac 239,212 241,300 100.9%
Chi phi dau tw & khac 25,747 23,300 90.5%
Thu nhap dau tw & khac 213,465 218,000 102.1%
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Ké hoach chi quan ly 2017

Don vi tinh: Tr. VND

Chi tiéu 2016 KH 2017 Chénh léch

Chi quan Iy 79,881 85,000 +5,119

Dw phong phai thu 8,931 5,000 -3,931
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Nhiém vu/Giai phap trong tirng linh vwc

Marketing

> Tiép tuc thwe thi chinh sach khach hang déng bé:

v" Hoan chinh hé théng théng tin khach hang, danh gia théng tin khach hang
va san pham/nghiép vu va phan loai khach hang, san pham/dich vu ...

v Tang cwdng cung cap gia tri gia tdng cho khach hang: quan trj rdi ro, théng
tin, ddo tao, sdn pham mai, chinh sach khen thuwéng

v" M@ rdbng mang lwéi quan hé khach hang trong va ngoai nwéc

> Thuc day thwong hiéu va hinh anh VINARE trén thj trwong trong nwéc va qubc
té

» Nghién clru kha nang mé réng thi tredng nwdc ngoai mot cach than trong, khao
sat thi trwdng Lao, Campuchia, Myanma, ...

> Tiép tuc nghién ctru phét trién cac san pham méi (BH Nat Cat, Tin dung, con
nguwaoi ...) va kénh phan phoi mai
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(o)

Nhiém vu/Giai phap trong tirng linh vuc

Pau tw
» Tang cwdng quan tri rdi ro, bdo toan vén

> Ra soat phan bd danh myc dau tw ddm béo ding céac yéu cau clia phap
luat va hiéu qua dau tw ngan han va dai han

» Tim co hdi gia téng tai san dau tw dai han, dy thac dau tw, cac san
pham phai sinh, trai phiéu Chinh pha va trai phiéu doanh nghiép

« Danh gia/ra soat/kién nghj vé danh muc dau tw tai doanh nghiép khac
« S(ra dbi Quy ché Bau tw cho phu hop véi cac quy dinh mai va thuc té

Risk Management

» Tang cwdng hoat déng giam dinh rdi ro cta VINARE va thi trwdng
» Tang cwdong nang lwc chuyén gia tinh toan

» Xay dwng chwong trinh Quan ly rdi ro hoat dong
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Nhiém vu/Giai phap trong tirng linh vuc

T6 chirc bé may
> Hoan thién hé théng td chirc quan Iy: xay dwng hé théng chirc danh, mo ta
cbng viéc, danh gia nang lwc can bd
» Tang cwong cong tac dao tao ngudn nhan lwc (tw dao tao, thué dao tao ...)
> Xay dwng méi hé thdng danh gia hiéu qua l1am viéc dwa trén KPI

Tai chinh - Ke toan
> Tap trung kiém soat, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi
> Tap trung trién khai phan mém ké toan

Céng nghé thong tin

A\

Van hanh hé thdng IT an toan, hiéu qua
B&o ddm an ninh/an toan hé thong

Trién khai thiét 1ap hé théng IT cho ké toan
Hoan thién phan mém quan ly nhan sy

YV V VYV VY

Xay dwng phan mém di liéu khach hang
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