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TONG CONG TY CP TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Poc 1ap - Tw do - Hanh Phiic
BAN KIEM SOAT s e

S6: 01/2017/VNR-BKS Ha Noi, ngay 20 thang 3 nam 2017

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai héi dong cé dong thieong nién 2017)

Kinh giri: Pai hoi dong c6 dong TCT CP Tai Bao hiém Qudc gia Viét Nam
Héi dong Quan tri TCT CP T4i Bao hiém Qudc gia Viét Nam

Can cu:

- Piéu 18 t6 chirc va hoat dong ctia Tong cong ty Co phan Tai bao hiém qudc gia Viét
Nam (VINARE);

- Nghi quyét dai hoi dong c6 dong thuong nién 2016 ngay 28/4/2016 cua VINARE;

- B40 c4o tai chinh kiém todn nim 2016 ciia VINARE.

Ban Kiém soat b4o c4o Pai hoi déng ¢ déng nhu sau:

A. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2016

Trong ndm 2016, Ban kiém soat da thuc hién xem xét ‘Vé‘l triph bai hoi déng cd dong
thong qua bao céo tai chinh nam 2015, tham dy Pai hoi dong c6 dong thuong nién 2016
va cac cudc hop HPQT trong ndm.

Ngoai ra, thuc hién nhiém vu va chirc nang cua Ban kiém soat, cac thanh vién Ban
ki€ém soat thuong xuyén giam st cac hoat dong kinh doanh, cong tac quan tri va diéu hanh
cua VINARE theo cac mang nghi¢p vu dugc phan cong trong Ban kiém soat.

B. BAO CAO HOAT PONG KINH DOANH NAM 2016
I. ThiAm tra béo cdo tai chinh nim 2016

I-!oat dong kinh doanh cia VINARE nam 2016 da dat duoc cac két qua dang ghi nhan,
cu thé nhu sau:

1. Két qua thuee hién chi tiéu ké hoach do PHDPCP giao

’ Két qua thuc hién cac chi tiéu ké hoach do Pai hoi dong c6 dong giao theo Nghi quyét
s0 09/2016/NQ-BDHDCD ngay 28/4/2016 nhu sau:

o Ao

Chi tiéu (*) Thye hién , %o thie bien nam

Keé hoach
, 2016 | Sovéi | Sovéi

(Pon vi: triéu dong) 2015 2016 2015 KH 2016
Doanh thu phi nhan TBH 1,617,142 | 1,655,558 1,730,000 | 102.4% 95.7%
Doanh thu phi gitr lai 613,444 561,524 669,000 91.5% 83.9%
Loi nhuén truge thue (Khdng bao
gom chénh léch ty gia danh gid lai 254,289 266,043 260,000 | 104.6% 102.3%
s0O dw ngoqi té cuoi ky)




So v&i nam 2015, doanh thu phi nhan tai bao hiém~ném 2016 tang 2.4%, phi giir lai
giam 8.5%;, tuy nhién chi tiéu lgi nhuan trude thué van tang 4,6% so véi nam 2015va
vuot 2.3% ké hoach PHPCD giao

2. Mt s6 chi tiéu ciia hoat dong kinh doanh chinh

Don vi: Triéu dong

TT Chi tiéu 31/12/2015 | 31/12/2016 | % thay doi
1 | Tong tai sén 6,372,268 | 6,239,283 97.9%
2 | Vén chii sé hitu 2,561,432 | 2,647,098 103.3%
3 | Du phong nghiép vu (theo TNGL) 818,426 839,746 102.6%
3.1 | Dy phong phi 259,513 251,436 96.9%
3.2 | Du phong bdi thuong 384,160 396,712 103.3%
3.3 | Du phong dao dong 16n 174,753 191,598 109.6%
4 | Doanh thu
4.1 | Doanh thu phi nhan tai 1,617,142 1,655,558 102.4%
4.2 | Doanh thu thuan hoat dong KDBH 991,766 964,477 97.2%
4.3 | Doanh thu tai chinh 227,667 224,139 98.5%
4.4 | Thu khac 15,826 15,072 95.2%
5 | Chiphi
5.1 | Chi boi thuong 1,074,032 960,921 89.5%
Trong do: Chi boi thuong tbu(f)c TNGL 329,338 273,019 82.9%
Chi phi quan ly, chi hoa hong va chi khac hoat
5.2 d@né)K[;l]l_%l?{ y, ¢l oa flong va cht khac hoa 610,915 | 617,304 101%
5.3 | Chi phi tai chinh -5,168 23,002 -445.1%
5.4 | Chi phi khéc 7,031 2,744 39%
6 | Loinhuin
6.1 | Loi nhuén gop tt KDBH 98,515 146,120 148.3%
6.2 | Loi nhuén gop tur hoat dong tai chinh 232,836 201,136 86.4%
6.3 | Loi nhuén tr hoat dong khac 8,794 12,328 140.2%
6.4 | Loi nhuén trudc thué 274,741 270,726 98.5%
6.5 | Loi nhuan sau thué 225,033 223,540 99.3%

Tong tai san tai thoi diém 31/12/2016 giam 2.1% so v6i 31/12/2015 nhung vbn chu s
hiru tang 3,3%.

Ngoai chi tiéu doanh thu phi nhan tai bao hiém tang 2,4% so va1 nam 2015, cac chi
tiéu khac: Doanh thu tai chinh va Thu nhéap khac déu gidm nhe vo vé1 nam 2015.

Chi tiéu Chi bdi thuong co két qua tich cuc so v6i nam 2015: Chi boi thudng giam
11%, trong do: chi boi thuong thude trach nhiém gitr lai giam dén 17%; cac khoan chi
phi quan ly doanh nghiép, chi hoa hong va chi khic hoat dong kinh doanh bao hiém tang
nhe 1%.



Loi nhuan gop tir kinh doanh bao hiém ting 48,3% so nam 2015, dat 146,120 ty dong,
chu yeu do boi thuong thudce trach nhiém gitr lai giam. Tuy nhién, Loi nhudn tir hoat dong
dau tu tai chinh va Loi nhuén trude thué giam.

2.1. Hoat dong kinh doanh bao hiém va quan 1y chi phi

Nam 2016, doanh thu phi nhan tai va Doanh ,thu phi gitr lai khong dat ké hoach duoc
gi’ao, trong d6 doanh thu phi gilr lai dat 83,9% ké hoach va 91,5% so voi 2015. Dat dugc
két qua néu trén 1a do:

+ Nghiép vu Tai san: Doanh thu phi dat 92% ké hoach do lugng phi vao treaties giam
do ha limit Cat 4-5. Ddi vé6i dich vu tam thoi, do khong théng nhét duoc véi cong ty Bao
hiém gbc, nha ding dau nhan tai bao hiém vé diéu khoan Replacement Value, Vinare
khong chap nhan bao hiém trén gia tri nén da tir chdi nhiéu dich vu.

+ Nghiép vu Hang hda: Doanh thu phi chi dat 61% ké hoach, phi gifr ,lai dat 55% ké
hoach do giam ty 1¢ tham gia d61 v61 dich vu Vinafood 2 do quan ngai v€ van dé kiém soat
rui ro; luong phi vao hop dong tir BHV, SVI cling gidm manh.

+ Bao hiém than tau: Doanh thu va phi gitr lai dat 91% ké hoach.
+ Nhiép vu hdn hop: Doanh thu phi dat 118% ké hoach.
+ Nghi¢p vu k¥ thuat: Doanh thu phi dat 96%, phi giir lai dat 92,5% ké hoach.

2.2. Hiéu qua kinh doanh theo nghiép vu va Boi thwong
- Boi thuong thudéc TNGL giam 17,1% (56,3 ty) so voi nam 2015. Nguyén nhan chi
yéu do:

+ Nghiép vu Tai san: bdi thudng thudc trach nhiém giit lai giam 35% so v6i nam 2015
do tac dong cua viéc thit chit quan 1y rui ro, phan loai Cat 4, Cat 5 va cac nd lyc cua thi
truong trong viéc danh gia rui ro trude khi cap don, han ché canh tranh ha phi, mo rong
didu kién, diéu khoan va ton that bat thuong it hon so véi nam trudc.

+ Nghiép vu Hang hoa: bdi thuong thudc trach nhiém giir lai giam 44% do giam phi
gitr 1ai (39%) va tinh hinh boi thuong chung giam.

+ Nghiép vu Thén tau: Boi thuong thudc trach nhiém giir lai ting 25% do tiép tuc xay
ra nhiéu ton that 16n.

2.3. Tinh hinh cong n¢ kinh doanh T4i bio hiém
Tinh hinh céng no kinh doanh T4i bao hiém tai 31/12/2016 nhu sau:

Don vi: Triéu dong

TT Chi tiéu 31/12/2015 | 31/12/2016 | Tang/Giam

1 | cong no phai thu 661,297 655,159 | - 6,138
Cong no phai tra 559,448 508,978 | + 39530

3 | Net cong no phai thu 101,849 56,181 | - 45,668




2.4. Hoat dong dau tuw tai chinh

e Co ciu danh muc dau tu:

Tai 31/12/2016 Tai 31/12/2015
Uy thac . .
2 Vin phong = N
dau tu N Vin phong .
6.2% cho thué - Dau ar BDS cho thué__ Déu tu BDS Diu tu khac,
) : ‘ Déu tr khac, Uy thac dal.4%
Dau tr __— TGKKH fr

1.0%
Trai phiéu,
cong trai Trai phieu,
5.0% cong trai

Dén 31/12/2016 tong gia tri danh muyc dau tu ctia VINARE 1a 3.380,3 ty dong, ting
104 4 ty dong so dau nam, co ciu danh muc dau tu c6 thay doi theo hudng ting ty trong
tién gui (tr 61.5% 1én 65.9%), uy thac dau tu (4. 6% 1én 6.2%); giam ty trong trai phiéu,
cong trai (tir 6.4% xubng 5%), gop von (tir 20% xudng 19.5%.

e Hiéu qua hoat dong diu tw chinh:

Loi nhuén hoat d6ng dau tu tai chinh nam 2016 13 201 ty dong - giam 31,7 ty dong so
véi nam 2015 nguyén nhan la do:

- Loi nhuan tr gép von c6 phan va kinh doanh chimg khoan giam 10.8 ty dong
so voi cung ky nam trudc
- Loi nhuan thuan tir chénh léch ty gia giam 10 ty dong
- Lai tién guii, trai phiéu, dau tu khac giam 2.6 ty dong so véi cung ky .
- Chi phi tai chinh khac ting 8.3 ty dong .
(Theo thuyét minh sé 22, 23 tai BCTC Riéng da kiém todn)

e Hoat dong dau tw gép von vao doanh nghiép khéac:

Hau hét cac doanh nghiép VINARE co von gop déu co két qua kinh doanh co lai
trong ndm tai chinh 2016, ngoai trir Bao hiém Phu Hung. Cac khoan dau tu cua VNR da
duogc trich 1ap du phong day du theo chuan muc ké toan Viét Nam.

I1. Cong tac chi dao diéu hanh cia HPQT va Ban diéu hanh
1. Cong tac quan tri, diéu hanh doanh nghiép

VINARE chap hanh nghiém tac, day du cac ‘quy dinh cua Nha nudc va cac quy ché
quan tri ndi bo, dam bao hoat dong on dinh ctia Téng Cong ty.

2. Phéi hop gitra HPQT, Ban diéu hanh, cic Phong va Ban kiém soat

HDQT, Ban diéu hanh va cac don vi cia VINARE déu tao diéu kién thuan loi trong
qua trinh thyuc hién cac chirc nang nhiém vu ctia Ban kiém soat, thuc hién giai trinh cung
cap so li¢u, tai liéu cho Ban kiém soat kip thoi, day du theo yéu cau.
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3. Cac mat hoat dong khac

- Nang cao nang luc nghiép vu, quan ly va khai thac: Danh gia cac tac dong cua viéc
quan 1y rai ro Cat 4, Cat 5; Trién khai thanh cong san pham Bao hiém ung thu (phdi hop
Swiss Re va Bao Viét); Hoi nghi so két bao hiém tau ca theo Nghi dinh 76/2014/ND-CP;
Bao cdo danh gia thi truong va khach hang; Hoi thao gidi thiéu vé bao hiém thién tai cho
thanh phd Pa Néng; Tong két, danh gia, thao luan vé BHNN; Tham gia nghién ctru/dé
xudt stra doi cac chinh sach, tham gia cic Ban khong chuyén cua thi truong thong qua
Hiép hoi Bao hiém; Tham gia x4y dung vin ban vé BH Xay dung lap dat, Nat Cat.

- T6 chikc can bé va tién lwong: Sira d6i quy ché tién luong va xdy dung chinh sach
dong BHXH méi; Ban hanh ndi quy lao dong va Quy ché chdm cong van tay; T6 chirc hoi
thao vé cac chinh sach phat trién nguén luc (phdi hop voi Swiss Re); Hoan thién stra doi
thoa udc lao dong tap thé, cac quy ché chi tiéu ndi bd, Khen thuong, Phuc 191; Kién toan
doi ngii 1anh dao; Ban hanh quy ché bd nhiém va bd nhiém lai; Kién toan bd may Ban
Giam dbc, cac Ban Tai san, BCA, NS-TH.

- Pao tao va Ho tro thi truong: T chirc dao tao cho khach hang trong cac linh vuc
nghiép vu, san phém, quan ly rai ro; Cir can bd dao tao trong va ngoai nudc; T chuc dao
tao cho can b Vinare va thi truong vé B4o hiém trach nhiém; Hoi thao Bao hiém P&I, Ké
toan nghié¢p vu, BH phong dién.

- Céng nghé théng tin: Trién khai phin mém quén 1y nhéan su; Trlen khai phan mém
ké toan; Xay dung chinh sach ting cudng bao mat thong tin; Nang cp hé thong ViOffice.

- Quan 1y rii ro: Xay dung ning luc vé chuyén gia tinh toan; Lap bao céo danh gia rai
ro hang quy (tap trung vao nghi¢p vu tai san); Banh gia rui ro dugce bao hiém, tham gia
danh gia, giam dinh ton that mot sé vu bdi thuong 16n; Phat trién cong cu dinh phi.

- Rating: AM.Best tiép tuc duy tri mirc xép hang B++ ddi voi Nang luc tai chinh va
bbb do6i voi Nang luc tin dung.

- Cdc hoat dong khac: BO phan Tai chinh - Ké toan hé thong hoéa va cap nhat cac
chinh sach; kién nghi B tai chinh, Hiép hoi bao hiém vé viéc stra do6i chinh sach; Kiém
soat n0i by ra soat va danh gia viéc thyc hién cac quy trinh quan tri; Pau tu tang cuong
cac hoat dong uy thac; Phan tich yéu cau nguoi st dung dé lam co sé xay dung phan mém
ké todn mai.

I11. Panh gia két qua

Cin cr két qua tham dinh trén bao céo tai chinh, bdo cdo tinh hinh hoat dong kinh
doanh nam 2016. Ban kiém soat danh gia nhu sau:

- Vé hoat dong kinh doanh

Doanh thu phi bao ,hiém nhan téi ting so voi 2015, duy tri kiém soat chat ché rii ro,
hoan thanh vuot marc ké hoach loi nhuan 2016..

Thuc hién nghiém tic cac quy dinh lién quan dén cong tic tai chinh, trich 1ap du
phong day du va theo nguyén tac than trong.

- Vé Quan tri diéu hanh
Ho1 dong quan tri va Ban di€u hanh sat sao, quan diém minh bach r0 rang.

Cac van dé ra quyét dinh déu duoc thao luan va thong bao day du t6i ban diéu hanh va
Ban kiém soat.



Ban diéu hanh chip hanh nghiém tic cac Nghi quyét, chi dao tir HDQT.

- Vé Quan 1y tai chinh:
Nam 2016 bién kha nang thanh toan cua Téng Cong ty dat 1.611 742 trigu d?)ng 80 VOi
bién kha nang thanh toan t61 thiéu theo quy dinh la 206.945 tri¢u dong, cao gap 7,79 lan
so v&i bién kha nang thanh toan t61 thiéu.

C . KHUYEN NGHI

- bon dde thu hdi cong no, dic biét 1a cdng no cua nhém khach hang trong nude.
- Hoan thién chuong trinh phan mém ké toan, két néi véi nghiép vu.

- Tang cuong nang luc quan tri rai ro.

- Xay dung nang luc chuyén gia tinh toan.

- Xay dung cong cu tinh phi.

- Can ra soat lai cac khoan muc dau tu, co ciu lai danh muc dau tu, c6 phuong an xt
Iy do1 voi tung khoan dau tu dé gidm thi€u rui ro thua 16, mat von. D61 véi cac doanh
nghi¢p c6 von gop cua VINARE kinh doanh khong c6 1ai can nghién ctru vige tai co cau,
thodi von tai cdc doanh nghiép nay.
Trén day la ndi dung Bao cao giam sat hoat dong kinh doanh nam 2016 cia VINARE
do Ban Kiém soat 1ap va bao cao Pai hoi dong c6 dong va Hoi dong Quan tri.
TM. BAN KIEM SOAT

Trudéng Ban
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Tran Trung Tinh
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